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The Lawrence Story

DEPOT



Presenter
Presentation Notes
The Lawrence community was primed for this.

The nature of the community: a university town that is prideful, progressive, forward thinking with City commissions who knew a good thing 

The blend: Citizen advocacy and a responsive City Commission throughout the process

The story: It was a good one. The media was all over it, keeping it before the public. 

The potential for the building, the secondary use was appealing. 

The stakeholders: powerful, diverse. They supported the project throughout the years. 

The times: environmental sensitivity propels worthy projects





Presenter
Presentation Notes
The original station built in 1883 was the grand two story county seat style

The flood of 1951 damaged the station. It might have been saved, but the popular call in the world of industrial architecture was “modern” 

It turns out that mid century modern was all in vogue when Depot Redux came on the scene. 




Presenter
Presentation Notes
Redux means to bring back. Depot Redux was formed in 2008. The community advocacy group was dedicated to insuring the rehabilitation of the historic Santa Fe Station in Lawrence, KS

Shabby state of the station, but volunteers are undaunted, energized by the potential. Good mix of early supporters. The fun started when Carey went to GAS in Albuquerque and came back successfully vetted by Amtrak and pumped to begin what BNSF told her would be a 2 year campaign. The Amtrak District Manager gave her the keys, a neighboring business owner changed the locks, the caretaker was dismissed because he couldn’t lock the station between trains which is why vagrants had moved in. Volunteers appeared monthly to clean the station and conscientious caretakers were found, eventually.
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Effective Volunteer Activities

Lawrence, KS Amtrak Ridership, FY0O5-FY14




Support from diverse stakeholders make a difference
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Diversity in community involvement can engage political support 



The Challenges

« Caretakers

« Naysayers

« Vandalism and Theft

» Failed Grant Submissions

 Ownership Transfer
 Threat to Amtrak’s SW Chief
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The ownership transfer took ten years. The second TE grant application was a winner, but the final transfer of ownership took four more years. 
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Presentation Notes
Construction began in April 2018. The new roof proved to be the most challenging of all aspects of the project. New geothermal HVAC plus solar roof panels, upgraded electrical, ADA compliant bathrooms, entries, walkways, parking lot and formal garden were among the rehabilitation features.


: When Amtrak is happy, everybody’s happy




Criteria for success
of volunteer program

« program must be well organized

with effective leadership

« volunteer work must be meaningful,
fun, not too demanding.

» volunteer pool must be adequate
for tasks at hand.




Your depot
spedaks volumes
about your
community.

Keep it vital!




Thank you

DEPOT
REDUX




* Deleted slides follow



What good is an Amitrak station
If the frain stops running?

State and local Congressional Representatives defend the SW Chief



 frain buffs

« Amtrak regulars (passengers)
* refirees

depot neighbors

Community Center for Volunteer
Activities

 historic preservation group

 media coverage and speakers’ bureau
stir interest

Sources of
volunteers:



Celebrate




Depot Redux

A diversified board of Trustees
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.
The make-up of the board reflected the stakeholders of the 
Project: Historic preservationist, Mid Century Modern architecture
enthusiasts, The City, experienced Amtrak travelers, rail fans, 
business owners, depot neighborhood residents, and station caretakers.



Enhancing passenger amenities
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Plants, Hi Fi, coffee, tea, cocoa, hot cider, promotional material


What was it about

Lawrence and this

station that made
the project
successfule

Patience
Persistence
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