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Strategic Miami Area Rapid Transit 
“SMART” Plan

 SMART Plan Adoption

 First/Last Mile

 Demonstration Projects



RESOLUTION ENDORSING THE
STRATEGIC MIAMI AREA RAPID
TRANSIT (SMART) PLAN AND
DIRECTING THE TPO EXECUTIVE
DIRECTOR TO WORK WITH THE
METROPOLITAN PLANNING
ORGANIZATION FISCAL PRIORITIES
COMMITTEE TO DETERMINE THE COSTS
AND POTENTIAL SOURCES OF FUNDING
FOR PROJECT DEVELOPMENT AND
ENVIRONMENT STUDY FOR SAID
PROJECTS

THE TPO EXECUTIVE DIRECTOR IS
FURTHER DIRECTED TO TAKE ALL
NECESSARY STEPS TO IMPLEMENT
THE ATTACHED SMART PLAN.

Milestone: Adoption of the “SMART” Plan 
April 21, 2016



Within 2-mile radius of SMART Plan corridors:

•1.7 million of the County’s population live

•855,000 employees work

•Transit Oriented Development planned

Population & Employment



NW Miami-Dade Express
Bus Express Rapid Transit (BERT)

• SMART Plan BERT Route
• Express Bus Service from I-75/ 

Miami Gardens Park and 
Park & Ride Lot along I-75 
and SR-826 to the Palmetto 
Metrorail Station

• Funded by FDOT and 
Operated by Miami-Dade 
County



Beach Express North 
Bus Express Rapid Transit (BERT)

• SMART Plan BERT Route

• Design and Construction for 
New Express Service from the 
Golden Glades Interchange

• Multimodal Transportation 
Facility on I-95 to SR-112/I-195 
and Earlington Heights Metrorail 
Station to and from Miami 
Beach Convention Center



Milestone: 1st/Last Mile Demonstration 
Project
December 7, 2017
RESOLUTION ALLOCATING CONGESTION
MITIGATION AND AIR QUALITY (CMAQ)
FUNDS IN FISCAL YEARS 2018 AND 2019, IN
AN AMOUNT NOT TO EXCEED $800,000.00,
TO IMPLEMENT THE FIRST AND LAST
MILE ON-DEMAND TRANSIT SOLUTIONS
DEMONSTRATION PROJECT

THAT THIS GOVERNING BOARD
ALLOCATE CONGESTION MITIGATION
AND AIR QUALITY (CMAQ) FUNDS IN FY
2018 AND FY 2019, IN AN AMOUNT NOT TO
EXCEED $800,000.00, TO IMPLEMENT THE
FIRST AND LAST MILE ON-DEMAND
TRANSIT SOLUTIONS DEMONSTRATION
PROJECT.



First & Last Mile



SERVICE AREA MAP
FIRST/LAST MILE 
SOLUTIONS



RESOLUTION ENDORSING THE
STRATEGIC MIAMI AREA RAPID TRANSIT
PLAN DEMONSTRATION PROJECTS
AND APPROVING IDENTIFIED
FUNDING FRAMEWORK TO ADVANCE
SAID DEMONSTRATION PROJECTS FOR
INCLUSION IN THE 2020-2024 TPO
PROGRAM PRIORITIES

UPON COMPLETION OF THE THREE-
YEAR PILOT PERIOD, IF THE SMART
DEMONSTRATION PROJECT IS DEEMED
SUCCESSFUL, THE APPROPRIATE
SPONSOR ENTITY SHALL BEAR ALL
COSTS ASSOCIATED WITH PROJECT
CONTINUATION.

Milestone: Approval of the SMART Plan 
“Demonstration Projects” 
June 21, 2018



SMART 
Demonstration 
Projects



SMART Demonstration Projects



City of Coral Gables
Flex Route via Electric Vehicles

• First/Last Mile Connection 

• Includes new service 
area to the West & South

• Direct Connection to 
Douglas Metrorail Station



City of Doral 
FIU Trolley Route

• First/Last Mile Connection 

• New service along 107 Ave. 
from the FIU Panther Station 
north to NW 90 Street

• Provides connectivity to 
Palmetto Metrorail Station 
and FIU Panther Station



City of Miami
Flagami Trolley Route

• First/Last Mile Connection 

• Connection to Miami 
Intermodal Center

• Connects Coral Gables 
and Little Havana Routes



North Bay Village
SMART NE Corridor Feeder Route (Red)

• First/Last Mile Connection 

• Connection at the Biscayne 
Blvd. and 79th Street Transit 
Station 

• Improves Accessibility and 
Connectivity



Town of Cutler Bay
Cutler Bay Express

• First/Last Mile Connection 

• Direct connections to 
South Dade Transitway, 
Dadeland South Metrorail

• Congestion relief & parking 
relief at Dadeland South 
Metrorail Station



Town of Medley
Central Commuter Route

• First/Last Mile Connection 

• Connects to Palmetto 
Metrorail Station, Doral 
Trolley, & Metrobus Routes

• Provides Service to 
Employment Centers



Village of Miami Shores
SMART NE Corridor Feeder Routes

• First/Last Mile Connection 

• New Service with Direct 
Connection to the NE Corridor 

• Connecting from the Village’s 
Community Center to the 
Brightline Station in Downtown 
Miami

Alternative

Primary



Village of Palmetto Bay 
New Transit Service Facility & 

Express Service

• First/Last Mile Connection 

• Connections to the South 
Dade Transitway & 
Dadeland South Metrorail 
Station 

• New Transit Station in 
Palmetto Bay



Village of Pinecrest
Transitway Circulator

• First/Last Mile Connection 

• Connections to the South 
Dade Transitway and 
Dade South Metrorail 
Station

• Peak Hour Congestion 
Relief



SMART Plan 
Resolutions of Support
SMART Supporters
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www.MiamiDadeTPO.org

Aileen Bouclé, AICP
Executive Director

Questions & Discussion
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