April 2018

\ RAIL PASSENGERS Advocacy Summit & Day on The Hill
\ ASSOCIATION
Sunday, April 15, 2018
5:00pm - 6:00pm Board of Directors Meeting Hilton - Salon A & B — Lobby
Open To All Attendees Level

Monday, April 16, 2018

6:30am - 4:00pm Meeting Registration & Member Services Hilton - Salon Foyer — Lobby Level
7:15am - 8:15am Continental Breakfast Salon C
8:30am General Session Convenes SalonA &B
8:30am — 8:45am - Chair’s & President’s Welcome - SalonA &B
Peter LeCody & Jim Mathews
8:45am - 9:00am - Welcome Remarks — Alexandria SalonA & B
Mayor Allison Silberberg
9:00am - 10:00am - Amtrak — PTC Presentation - Chris SalonA &B
Jagodzinski
10:00am - 10:15am Break — Beverages On Own — Starbucks is located in the Lobby
10:15am - 10:55am - RPA Regional Coordinator Panel — SalonA &B
Joe Aiello, Doug Kerr, Betsy Nelson
10:55am - 11:45am - FRA Grant Programs and Funding SalonA & B
Streams - Will Dyer
11:45pm —12:00n Pre-Lunch Break
12:00n - 1:30pm Lunch Salon C

Keynote Speaker Kristopher Takacs - Director of the Washington, DC office of the
International Urban Planning & Design Firm Skidmore, Owings & Merrill

1:30pm - 1:40pm Post-Lunch Break
1:40pm General Session Reconvenes SalonA & B
1:40pm — 2:20pm - Amtrak Host Railroad Presentation - Salon A & B
Jay Fox
2:20pm - 2:50pm - Congressional Staff Overall View - SalonA & B
Nicholas Dhimitri
2:50pm —3:00pm Break — Beverages On Own — Starbucks is located in the Lobby
3:00pm — 3:45pm + National Network Issues — Jim SalonA & B
Mathews

Hill Day Prep — Sean Jeans-Gail
3:45pm General Session Concludes

4:00pm - 4:45pm Division Meetings — All Council Members SalonA,B&C
Are Required To Participate — 3 Groupings
1. Northeast, Mid-Atlantic & Mid-West
2. Southeast, South Central & South
3. Mount/Plains, Southwest, Northwest
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Monday, April 16, 2018 (Cont.)

RPA Office Open House
All Attendees Invited
Lite Refreshments Served

5:00pm - 7:00pm

Tuesday, April 17, 2018
7:30am - 8:30am

Continental Breakfast
Hill Day Visit Last Minute Prep

Morning & Afternoon RPA 'Day on The Hill' Office Visits

5:30pm - 7:30pm RPA 2018 Congressional Reception

Honoring Jim Hamre

Wednesday. April 18, 2018
7:15am - 8:15am

Continental Breakfast

8:30am - 9:45am Attendance Roll-Call & Proxy Acceptance

8:45am - 9:45am ‘Day on The Hill’ Recap - Jim & Sean

9:45am - 10:00am

10:00am - 11:50am Annual Council Business Meeting

Chair’s Report
President/CEO’s Report
Treasurer’s Report
By-Law Amendment Consideration
Determine of # of ‘At-Large’ Seats
Elections
a) ‘At-Large’ Council Positions
b) Officer Positions

= Chair

= Vice-Chairs (4)

= Treasurer

= Secretary
c) Director Positions (3)

Fall 2019 Event Location Nominations

Resolutions
Other Appropriate Business

11:50am Business Meeting Concludes

11:50am - 12:15n Break & Hotel Check Out

12:00n - 1:30pm Working Buffet Lunch - Attendees Will

Seated By RPA Regions

All General Events Conclude By 1:30pm
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RPA Office — 1200 G. Street NW,

Suite 240 — See The Information Sheet
For Details & Directions

Hilton - Washington/Jefferson — 2™
Floor

Capitol Hill

Capitol Visitors Center — HVC 201
AB - See The Information Sheet For
Details & Directions

Hilton — Salon C — Lobby Level

Washington/Jefferson — 2". Floor

Break & Hotel Check-Out — Beverages On Own - Starbucks is located in the Lobby

Washington/Jefferson

Hilton — Salon C — Lobby Level



